
 

 
Education, Children and Families Committee 
 

10am, Tuesday, 3 March 2020 

2020/23 Communities and Families Grants to Third 
Parties Programme 

Item number  
Executive/routine  
Wards All   
Council Commitments  

 

1. Recommendations 

1.1 The Education, Children and Families Committee is asked to: 
 

 1.1.1 Note the actions taken to develop and implement the new Communities and 
  Families 3rd Party Grants Programme as agreed by the Committee in June 
  2019 and August 2019.  
 1.1.2 Approve the recommended awards against each of the five identified  
  priorities.  Full details are attached as appendix 1.  
 1.1.3 Note that awards will run for a period of three years from 1st July 2020 to 30th 
  June 2023. 
 1.1.4 Note that a Small Grant Programme will be run again for financial years  
  2021/22 and 2022/23 

1.1.5 Note that an Integrated Impact Assessment has been undertaken and will 
follow.  

 

Alistair Gaw 

Executive Director of Communities and Families 

Contact: David Hoy, Commissioning Officer 

E-mail: David.Hoy@edinburgh.gov.uk | Tel: 0131 469 3457 
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Report 
 

2020/23 Communities and Families Grants to Third 
Parties Programme 

2. Executive Summary 

2.1 This report contains details of the background, how the new programme was 
delivered and the recommended awards under the new three-year grants 
programme.  

 

3. Background 

3.1 In May 2015 the Education, Children and Families Committee agreed 
recommendations made by the Member Officer Working Group to run a three-year 
Main Grant Programme (2016-19) and an annual Small Grants Programme.  

3.2 The Main Grant Programme was delivered with the agreed criteria.  However, 
issues were raised about the assessment and grant allocation process.  On this 
basis, at its meeting of 11 February 2016, the Education, Children and Families 
Committee agreed to reconvene the ‘Third Party Payments Short Life Working 
Group’ to discuss the lessons learned.  Edinburgh Voluntary Organisation Council 
(EVOC) was co-opted onto the group.  The group also considered the Small Grants 
Programme and reported its findings to Committee on 11 October 2016.  

3.3 A number of changes were implemented to the Small Grant Programme based on 
the working group’s recommendations. 

3.4  In December 2016, Committee agreed recommendations contained in the Youth 
Work Funding 2017-2019 report, which agreed awards for eight organisations until 
March 2019 alongside the development of a participatory budgeting process to 
award smaller grants to support open access youth work.  An update report was 
presented to Committee at its meeting in August 2017. 

3.5 In May 2018, Committee agreed to an extension to March 2020.  To support the 
delivery of a new process, this was followed by a further extension to June 2020, for 
recipients of current grants within the original 2016-19 Main Grants Programme, 
and the 2017-19 Youth Work Grants Programme. 

3.6 Adoption of the Integrated Children’s Services Plan 2017-20 provided a smaller set 
of rewritten strategic objectives.  On this basis, the amended grants programme 
required a much sharper focus to ensure achievement against these objectives.  
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Adoption of the objectives also supports the administration’s inclusive vision for the 
city, specifically, to improve resources for disadvantaged young people and their 
families    

3.7 This sharper focus, combined with the work and actions undertaken to develop and 
deliver the 2020/23 grants programme, has enabled recommendations of awards 
included in this report, which provide new opportunities to support work that both 
compliments and supports Council objectives to improve the overall health and 
wellbeing of young people and their families.  Delivery of the improved 3rd Party 
Grants Programme 2020-23, highlights a commitment to: the delivery of Council 
expectations; build on feedback from partners; consider previous experience and 
the lessons learned. 

3.8 The new process has resulted in recommendations for awards against each of the 
five identified priorities.  Details of the recommended awards is attached as 
appendix 1.  The new grants will run for a three-year period between 1st July 2020 
and 30th June 2023.   

 

4. Main report 

Development and delivery of the new programme 

4.1 During 2019, to add to the previous feedback collected and ensure the new 
programme had clear and widely accepted assessment criteria for each of the 
priorities, additional engagement across the voluntary sector was undertaken. This 
included, a survey monkey questionnaire, and citywide and locality consultation 
events.  

4.2 The new 3rd Party Grants Programme 2020-23 opened in September 2019 and 
invited applications from organisations clearly focused on delivering outcomes 
against one of five identified priorities linked to the Integrated Children’s Service 
Plan. 

4.3  Each of the five different priorities has specific outcomes expected, a percentage      
share of the overall budget and a maximum annual award.  These are as follows:   

 4.3.1 Improve learning and developmental outcomes for disadvantaged babies,  
  infants, children, young people and their families including care experienced 
  young people.  An allocation of 45-55% of the total budget, with a maximum 
  award of £120,000. 

4.3.2 Improve mental Health and wellbeing outcomes for children, young people 
and their families.  An allocation of 6-8% of the total budget, with a maximum 
award of £50,000. 

4.3.3 Support the personal and social development of young people through the 
delivery of effective universal youth work programmes.  An allocation of 28-
32% of the total budget, with a maximum award of £100,000. 

4.3.4 Improve the level of participation in learning opportunities for all secondary 
school age young people and continue to increase positive destinations.  An 
allocation of 8-10% of the total budget, with a maximum award of £50,000.  
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4.3.5 Ensure that children and young people’s health and wellbeing are not 
damaged by alcohol and drugs through the delivery of effective drugs and 
alcohol prevention work and substance misuse services.  An allocation of 3-
5% of the total budget, with a maximum award of £40,000. 

4.4 Actions taken to improve and deliver the new programme included:  

4.4.1 the production of two new documents a Programme Overview and Applicant 
 Guidance Notes;  

4.4.2 a reviewed and updated application form;  

4.4.3 delivery of applicant briefing sessions in four Localities and the city centre;  

4.4.4 assessment training for 33 officers;  

4.4.5 communications;  

4.4.6 a logging and tracking system;  

4.4.7 assessment process including moderation when required;  

4.4.8 IIA;  

4.4.9 Committee report for approval of the recommended awards;  

4.4.10 All relevant documentation was made available on-line; and  

4.4.11 Finance processes and ongoing monitoring of recipient progress will 
 continue over the life of the grants.  

4.5 Edinburgh Voluntary Organisation Council (EVOC) and Lothian Association of 
Youth Clubs (LAYC) were key links and invited to review the information included in 
the draft guidance documents. 

4.6 To support applicants a series of Briefing Sessions were provided.  One daytime 
session was delivered in each of the four Localities and one evening session was 
offered in Waverley Court.  Over 100 individual organisations attended. The slides 
from the Briefing Sessions are attached as appendix 2.   

4.7 Based on feedback from organisations attending the sessions, the word count for 
questions 1.1 and 1.2 in the application form was increased from 500 to 750 words. 

4.9 To assist applicants, the guidance notes and updated application form gave tips on 
the detailed information we were looking for in each question.  The 10 questions in 
the updated form encouraged and demanded more robust and thought-out 
applications.  The successful bids are those from recipients who: recognise the 
need to know their communities; listen to young people; can clearly describe the 
work they will do; the impact it will have; understand the benefits of working in 
partnership; and importantly, how they will learn, evolve and deliver evidence of 
progress in the next three years.   

4.10  Applications closed at noon on 22 November 2019. 196 applications were received 
from 129 organisations, however ten of these applications were incomplete and 
therefore 186 applications were taken forward for assessment.  All have been 
recorded on a database to enable analysis and tracking of the processes.  Details of 
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the numbers of applications across the five funding priorities are include in 
Appendix 3 

4.11 The assessment involved 32 officers from across Communities and Families.  Each 
assessor received training.  Overall the group of assessors completed 558 
assessments (three individual assessments of each application).  Assessors used 
the standard scoring process, with responses for each of the individual 10 questions 
being scored between 0-4, dependant on the quality of information provided in the 
response. Any application assessed with a question scoring a differential of 2 or 
more, were independently reviewed by a Moderator.   

4.12 The budget for 2020-21 of this three-year programme is confirmed at £3,470,712.  
Applicants have been advised that the level of funding for future years cannot be 
guaranteed and will be subject to future budget decisions.  Award levels have been 
set at the 2020/21 request figure contained in the application information. 

4.13 An Integrated Impact Assessment (IIA) has been undertaken and will follow. 

Small Grant Programme 

4.14 On account of clashes in the timescales for the main 3rd Party Grants Programme 
and the normal small grants application timelines, the Small Grant Programme was 
not run for 2020-21 but will resume for the financial year 2021-22. 

   

5. Next Steps 

5.1 The 2020-23 Main Grants Programme will commence on 1 July 2020 as described 
in this report. 
 

5.2 The annual Small Grant Programme will next run in the financial year 2021/22.  
 
5.3 Each grant recipient will be required to complete a funding agreement that details 

SMART targets to be achieved by the organisation within the funding period.  The 
achievement of these targets will contribute to an identified Strategic Aim within the 
Integrated Children’s Services Plan. 

 

6. Financial impact 

6.1 The annual value for the grant awards recommended in appendix 1 totals 
£3,371,523 which will leave a balance of £99,189 available for the small grant 
programme in subsequent years.   

 

7. Stakeholder/Community Impact 

7.1 This report builds on the work and reports addressing the previous Main Grants 
programme (2016-19) and changes as recommended in the Lessons Learnt report 
approved by Committee in October 2016 
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7.2 The funding priorities identified for this grants programme address the needs of 
vulnerable children, young people and families across the city.  Whilst there are no 
specific geographical allocations being used, it is expected that the bulk of the 
activity being delivered with awards from this programme will take place in SIMD 
(Scottish Index of Multiple deprivation) areas 1 and 2.  In addition, to spread the 
benefits across the city, no single Locality will be awarded more than 30% of the 
total budget available for priorities one and three. 

7.3 The funding of activity by third parties through grant aid contributes to the Council’s 
delivery of its Equality Act 2010 duty to seek to eliminate unlawful discrimination, 
harassment and victimisation, and to advance equality and foster good relations. 

7.4 The awarding of grants to third parties enables the Council to meet Climate Change 
(Scotland) Act 2009 Public Bodies Duties as well as contributing to the city’s 
Sustainable Edinburgh 2020 objectives 

7.5 There was engagement involving stakeholders to review the third party grants 
process throughout 2016.  Specifically, this included reforming the Elected 
Members Working Group and an online consultation with third party organisations. 
This work resulted in the Lessons Learnt report approved by Committee in October 
2016.  Additional engagement was undertaken in 2019. 

7.6 Additional engagement about the development of the 3rd Party Grants Programme 
2020-23 was undertaken in late 2018 and early 2019.  

 

8. Background reading/external references 

8.1 Children and Families Grants to Third Parties 2015/16 Education Children and 
Families Committee 19 May 2015 

8.2 Children and Families Grants to Third Parties 2016/19 Education, Children and 
Families Committee 06 October 2015 

8.3 Member Officers’ Working Group – Lessons Learnt from Review of Revenue Grants 
Programme Education, Children and Families Committee 11 October 2016  

8.4 Youth Work Funding 2017-19 Education Children and Families Committee 13 
December 2016 

8.5 Choose Youth Work: Youth Work Participatory Budgeting – Phase 1 Education 
Children and Families Committee 15 August 2017 

 

 

9. Appendices 

9.1 Appendix 1 –  Recommended Awards 
 Appendix 2 –  Applicant Briefing session slides 
 Appendix 3 –  Application information 
 Appendix 4 –  Integrated Impact Assessment (to follow) 
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Appendix 3 

 

2020-23 Communities and Families Grant Programme Applications 

 

• 196 in total from 129 organisations 

• 23 organisations in last hour as part of 71 on 22nd November, 41 on 21st 

November  

• 186 have gone forward for assessment 

• 32 officers assessing between 15 to 18 applications each  

 

 

Funding Priority 1 - Improve learning and developmental outcomes for 
disadvantaged babies, infants, children, young people and their families including care 
experienced young people 

Number of applications 64 

Year 1 request              3,680,862  

Year 2 request              3,770,197  

Year 3 request              3,826,580  

Total request           11,277,639  

Maximum Annual Budget              1,813,477  

Minimum Annual Budget              1,483,729  

 

Funding Priority 2 - Improve mental health and wellbeing outcomes for children, 
young people and their families 

Number of applications 51 

Year 1 request      1,841,170  

Year 2 request      1,864,971  

Year 3 request      1,897,747  

Total request      5,603,888  

Maximum Annual Budget          263,774  

Minimum Annual Budget          197,831 

 

Funding Priority 3 - Support the personal and social development of young people 
through the delivery of effective universal youth work programmes 

Number of applications 43 

Year 1 request         2,172,996  

Year 2 request         2,216,177  

Year 3 request         2,259,977  

Total request         6,649,150  

Maximum Annual Budget         1,055,096  

Minimum Annual Budget             923,209  

 

Funding Priority 4 - Improve the level of participation in learning opportunities for all 
secondary school age young people and continue to increase positive destinations 

Number of applications 17 

Year 1 request           618,407  



Year 2 request           619,247  

Year 3 request           623,882  

Total request       1,861,536  

Maximum Annual Budget           329,718  

Minimum Annual Budget           263,774  

 

Funding Priority 5 - Ensure that children and young people’s health and wellbeing 
are not damaged by alcohol and drugs through the delivery of effective drugs and 
alcohol prevention work and substance misuse services 

Number of applications 11 

Year 1 request            361,415  

Year 2 request            363,620  

Year 3 request            365,875  

Total request        1,090,910  

Maximum Annual Budget            164,859  

Minimum Annual Budget              98,915  
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